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Cowichan Rugby Club Constitution 
 

1. The name of the Society is "Cowichan Rugby Club". 
 

2. The purpose of the Society is to provide recreation for all Club members through the 
promotion and sponsorship of Rugby Union Football, and, with a view to the furtherance 
of this object, to acquire, by way of gift, bequest, devise, purchase or otherwise, such 
lands and premises, monies, and other real and personal property of any nature 
whatsoever, and to hold, sell, promote, develop and use the same for the furtherance of 
Rugby Union Football about the City of Duncan, and the Cowichan Valley, in the 
Province of British Columbia; 
 

3. And the Cowichan Rugby Club guarantees that any facilities owned by the Club will be 
available to any person or persons who wish to use them in accordance with the 
purpose of the facilities and that the charge for using the facilities to those members of 
the public who are not members of the Cowichan Rugby Club shall be either a daily or 
hourly charge agreed upon between the Cowichan Rugby Club and the Department of 
Recreation and Conservation of the Province of British Columbia;  
 

4. And in the event of dissolution of the Cowichan Rugby Club, any assets remaining after 
payment of all debts and obligations shall be distributed to a recognized charitable 
organization with similar objects or to a suitable level of local government.  
 

These provisions 3 and 4 with reference to public access and dissolution are unalterable. 
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Cowichan Rugby Club Bylaws 
 

1. Terms of Admission of Members and Their Rights and Obligations: 
 

a. In addition to the subscribers hereto the members of the Society shall be those 
persons interested in the game of Rugby Union Football and willing to conform to 
the constitution and bylaws of the Society and shall be eligible for membership 
upon making application and paying the fees set by the Annual General Meeting 
of the Society. 
 

b. The Executive, acting on behalf of the membership, shall have the right by a two-
thirds majority of accepting applications for membership. 

 
c. There shall be the following classes of membership in the Society, all having the 

right of vote at general meetings of the Club: 
i. Senior Playing Member - shall be any playing member of the Club over 

the age of nineteen. 
ii. Junior Playing Member - shall be any playing member aged nineteen or 

under in accordance with V.I.R.U. age date. 
iii. Social Member - shall be any non-playing member of the Club over the 

age of nineteen. 
iv. Student Member - shall be any playing member under the age of 21 who 

is in attendance at a school or university. 
v. Honorary Life Member - shall be any person who, having rendered 

outstanding service to the Club is elected to such a position by the 
majority of members present at any general meeting. 

vi. Life Member. 
 

d. The annual dues for membership in the Society shall be those set from time to 
time by the Executive of the Society and approved by simple majority of the 
Annual General Meeting. The membership fee shall be payable on or before the 
first day of November in each and every year. 
 

e. Any person joining the Society after November the first in any year must pay his 
dues within thirty days of representing the Club in any capacity or using any of 
the equipment or facilities of the Club. 

 
2. Conditions under which Membership Ceases and Manner in which a Member may be 

Expelled: 
 

a. A person having been accepted as a member of the Club remains a member as 
long as he fulfills the terms of membership or until he tenders his resignation in 
writing to the Secretary. A member may be expelled by a two-thirds majority vote 
of the membership at a general meeting provided he has received two weeks' 
notice in writing of the general meeting. 
 

b. A member who does not comply with the foregoing regulation as to terms of 
membership shall lose his good standing in the Society. A member not in good 
standing shall lose his right to participate in activities of the Society and his right 
to use any of the Society's facilities. 
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3. Month for Holding Annual General Meeting and Mode of and Notice Required for Calling 

General and Special Meetings of the Society and Number Constituting a Quorum at any 
such Meeting and Rights of Voting: 

 
a. General or special meetings (including the Annual General Meeting) may be 

convened by giving members at least fourteen days' notice by placing a notice in 
the Clubhouse and by public advertisement showing the date, time and place of 
assembly.  Such notice shall be given by the Secretary as aforesaid and shall be 
deemed to have been given on the day following the first placing of such notice 
or advertisement.  
 
In addition, notice is to be given in the Club's Newsletter and in its 
Annual Handbook. 
 

b. The Annual General Meeting of the Society will be held in the month of April in 
each year, at such time and place as the Executive Board shall determine, for the 
purpose of electing the Executive Board of the Society, to receive reports from 
various committees, to receive the Treasurer's report, adopt the next year's 
budget and to transact any other business presented to it.  
 

c. Two additional General Meetings of the Club will be held in the months of 
September and January in each year for the purpose of examining accounts and 
considering other business relative to the Club.   

 
d. Fourteen days' notice shall be required for the Annual General Meeting; fourteen 

days' notice shall be required for the two aforesaid General Meetings in the 
months of September and January and any other General Meetings of the 
Society. 

 
e. A Special General Meeting of the Society may be called at the request of ten per 

cent or more Club members presented in writing to the Secretary of the Society. 
Such request must bear the signatures of the members and state the business to 
be presented to the meeting. Such Special General Meeting shall be held within 
twenty-one days of receipt of this request. 

 
f. The Executive Board shall meet a minimum of eight times per year at the call of 

the President at such time and place as shall be appointed. Notice of such 
Executive Meeting shall be given at least two days prior to the meeting. 

 
g. The Quorum for all general meetings of the Society shall be the membership in 

attendance. 
 

h. The fiscal and calendar year of the Society shall be from the first of May to the 
thirtieth of April. 

 
i. Robert's Rules of Order shall apply at all meetings of the Society. 

 
4. Appointment and Removal of Directors and Other Officers and their Duties and Powers: 
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a. The Executive Board of the Society shall consist of thirteen elected members, the 
Immediate Past-President and a Member at-Large and Club Coach both 
appointed by the Executive.   
 
Members of the Executive Board shall be: 
 

i. President 
ii. Vice-President Administration  
iii. Vice-President Facilities 
iv. Vice-President Game 
v. Secretary 
vi. Treasure 
vii. Club Captain 
viii. Senior Players' Representative 
ix. Junior Players' Representative 
x. Social Convenor  
xi. House Committee Chairman 
xii. Fixtures Secretary 
xiii. Publicity Chairman 
xiv. Club Coach 
xv. Member-at-Large 
xvi. Immediate Past-President 

 
The thirteen elected members of the Executive Board shall be determined by 
secret ballot at the Annual General Meeting, in the order listed above. 

 
b. Any vacancy occurring during any year on the Executive Board by reason of 

resignation or death may be temporarily filled by the Executive Board until the 
next General Meeting. 
 

c. The Executive Board shall manage the affairs of the Society except where the 
powers, by the Societies Act or by these bylaws, shall be required to be 
exercised by General Meeting. The Officers shall have the duties specified by 
these by-laws and any Officer may, in addition to the duties usually appertaining 
to his office, exercise any powers delegated to him by the Executive Board. 

 
d. The Immediate Past-President shall assist the President relative to procedure 

and duties during his period of office. He will aid in assuring a continuity with 
respect to the activities of the Club and the Executive Board. He shall act as 
Chairman of the Membership Committee.  

 
e. The President of the Society shall supervise and support the work of all the 

committees of the Executive Board. Guided by this constitution and by-laws, by 
the membership of the Society and prevailing circumstances, he will pursue the 
purpose of the Society as described in Section 2 of the constitution. He has the 
ultimate responsibility of seeing that the wishes of the membership, as expressed 
by resolution at general meetings, are carried out. If he is experienced in the 
rules of procedure he may choose to preside at all meetings; otherwise, he will 
delegate this function, on a continuing basis, to the Vice-President 
Administration. In the absence of both the President and Vice-President 



Constitution & Bylaws of the Cowichan Rugby Club 
Revised:  2018-05-03 

Page 5 
 

Administration, some other director, chosen by the Executive Board, shall 
preside at Executive and General Meetings. The President shall be ex-officio 
member of all committees of the Society. The Chairman of all meetings shall not 
have a vote except in the case of an equal division of votes.  

 
f. The Vice-President Administration shall be experienced in the rules of procedure 

for conducting meetings.  He shall be responsible for chairing meetings if so 
requested by the President.  He shall ensure that the following Executive 
Committee members are aware of their responsibilities and that they carry out 
the same: 

i. Secretary 
ii. Treasurer 
iii. Publicity Chairman 
iv. Social Convenor 
v. Member-at-Large 
vi. House Committee Chairman 

 
g. The Vice-President Facilities shall ensure that the following Club facilities are in 

good repair and are ready for use when required: 
i. Playing area: 

1. Field and surrounds 
2. Practice field  
3. Goal posts 
4. Scrum machine 
5. Maintenance equipment 

ii. Clubhouse 
iii. Changing rooms 
iv. Parking lot 
v. Perimeter fencing 
vi. Walkways 
vii. Grandstand 
viii. Advertising boards 

 
These responsibilities are best handled through a Facilities Management 
Committee. 
 

h. The Vice-President Game shall ensure that: 
i. Each team fielded by the Club has a coach, manager and medical 

support. 
ii. Liaison is maintained with the Fixtures Secretary regarding appropriate 

games for each team.  
iii. Each team has the required equipment to represent the Club: 

1. Playing strip 
2. Game and practice balls 
3. Practice equipment such as scrum machine. 

iv. Liaison with Club Captain is maintained. 
v. Liaison with publicity person takes place. 
vi. Liaison is maintained with feeder schools for juniors. 
vii. The players' representatives are active. 
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i. The Secretary shall keep minutes of all meetings of the Executive Board and of 
the Society and shall attend to all correspondence on behalf of the Society. The 
Secretary shall prepare notice of all meetings and shall prepare an agenda for 
each meeting. On an election of a successor, the Secretary shall give all dated 
copies of correspondence, records and all other pertinent information to such 
successor. 
 

j. The Treasurer shall keep all accounts of receipts and expenditures and all books 
and records of the Society dealing with the financial matters of the Society. He 
shall receive all fees, dues and monies on behalf of the Society and shall be 
responsible for the production of such records for inspection on fourteen days' 
notice at the request of the President or on the vote of the Executive Committee 
and at any General Meeting.  He shall present to the Annual General Meeting a 
complete financial statement for the fiscal year and, on behalf of the Executive 
Board, a proposed budget for the succeeding year. 
 

k. The Club Coach, through liaison with all active coaches, the playing captains and 
the Club Captain, shall be responsible for coaching and player development. 
 

l. The Club Captain, through communication with and example to members of all 
teams, shall strive to implement high standards of behaviour both on and off the 
field. He shall be a member of the Selection and Disciplinary Committees. 
 

m. The Senior Players' Representative and the Junior Players' Representative shall 
provide the necessary liaison between players and the Executive Board. 
 

n. The duties of the Member-at-Large shall be defined annually by the Executive 
Board.  
 

o. The quorum for Executive Meetings shall be seven of the Directors. 
 

5. Committees of the Executive Board: 
 
There shall be the following committees of the Executive Board, each chaired by a 
director of the Society:  
 

a. Nominating Committee: The President shall appoint a Nominating Committee at 
least one month prior to the Annual General Meeting of the Society, under the 
chairmanship of the Immediate Past-President, whose duties shall be to receive 
and compile for publication all nominations for directors of the Society prior to the 
holding of the Annual General Meeting. Any two members in good standing may 
nominate a candidate for Officer of the Society, but such nominations shall be in 
the hands of the President at least two days prior to the holding of the Annual 
General Meeting and shall be agreed to, in writing, by the nominee. At the 
President's discretion, nominations may be received from the floor. 
 

b. The Facilities Management Committee shall be chaired by the Vice-President 
Facilities and shall deal with all matters pertaining to the establishment, 
maintenance and development of the Club grounds and premises, and also 
organise the pre-game development of the fields. 
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c. The Selection Committee shall select the teams to represent the Club in the 
various competitions and shall inform the players of their selection. This 
Committee shall consist of all team coaches, the Club Captain and all playing 
captains. The Committee shall be chaired by the Club Coach. 

 
d. The Social Committee shall organise and operate the Annual Banquet and such 

other social functions and special projects as it shall be decided, or as it shall be 
directed, so to do by the Executive Board. It shall be chaired by the Social 
Convenor. 

 
e. The Membership Committee shall be chaired by the Immediate Past-President 

and shall endeavour to promote all classes of membership in the Society. 
 

f. The Discipline Committee shall consist of the Club Captain and two other 
members, other than directors, as appointed by the Executive Board. Should the 
Club Captain be unable to sit, his place will be taken by the President. This 
Committee shall recommend to the Executive to reprimand, suspend or 
otherwise discipline any member of the Society guilty of conduct detrimental to 
the Club or game of Rugby Union Football.  
 
Prior to the convening of the Disciplinary Committee meeting, the member 
accused of misconduct shall be given seven days' notice in writing of the time 
and place of the hearing of the alleged misconduct. Any such member accused 
shall be entitled to attend the meeting of the Committee in person and shall be 
heard; such accused member may, however, make representation in writing or 
by delegate in lieu of appearing personally. If such accused member or his 
delegate fails to appear at the time and place appointed for the meeting of the 
Disciplinary Committee, the Committee shall have full power to proceed in his 
absence and to make such recommendations as it deems appropriate. The 
accused member may appeal the ruling of the Disciplinary Committee by giving 
notice, in writing, to the President not later than two weeks after being informed 
of the ruling, of his intention to appeal. The President shall, thereupon, notify the 
Executive Board of the appeal which shall be heard not later than one week from 
the date of receipt of notice of the appeal by the President. The decision of the 
Executive Board shall be final. 
 

6. Exercise of Borrowing Powers: 
 

a. The Executive Board shall not have the power to sell, exchange, or mortgage 
any lands or premises of the Society or to expend in one season in excess of the 
adopted budget without the authority of a Special Resolution passed by a three-
quarters majority of the Society within the meanings of that term as defined by 
the Society Act. In the case of capital expenditures, no expenditures may be 
made without the authority of a Special Resolution. 
 

b. The Society shall not borrow or incur any liability in excess of any cash on hand 
or in the bank without the approval and sanction of a Special Resolution. 

 
7. Audits of Accounts: 
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The Executive Board will appoint two members of the Society as Auditors by 
April the 30th of each year for the purpose of examining financial records of the 
year's operation and reporting the results to the Registrar of Companies. 
 

8. Custody and Use of the Seal of the Society: 
 
The Society shall have a Corporate Seal which shall be kept in the custody of the 
Secretary or legal representative and used only in accordance with and under the 
authority of a Resolution of the Executive Board and shall be affixed to any 
instrument in the presence of the President and/or the Secretary and one other 
director. 
 

9. Alteration of By-Laws by Special Resolution Stating Requisite Majority: 
 
These By-Laws may be amended by a Special Resolution of the Society. 
Proposed amendments shall be submitted to the Executive Board and members 
at least fourteen days before being submitted to the General Meeting of the 
Society. For the purpose of this section, a Special Resolution means a resolution 
passed by three quarters of the members entitled to vote as are present at a 
General Meeting notice of which specifying the intention to propose a resolution 
as a Special Resolution has been duly given.  Entitlement to vote for the 
purposes of this section shall be the right of those members who have been in 
good standing with the club for not less than five years at the date the vote is 
taken. 
 

10. Preparation and Custody of Minutes of Proceedings of Meetings of the Society and of 
the Executive Board and Other Books and Records of the Society: 
 

a. The Executive shall see that all necessary books and records of the Society 
required by the By-Laws of the Society or by any applicable statute or law are 
regularly and properly kept.  
 

b. The Executive Board shall maintain a Bank Account in some Chartered Bank or 
Trust Company in which the funds of the Society shall be deposited and 
withdrawal made by cheque Signed by such Officers as may be authorized by 
Resolution of the Executive Board. 
 

11. Time and Place at which the Books and Records of the Society may be Inspected by 
Members: 
 

The Executive shall, from time to time, determine whether and to what extent and 
at what times and places and under what conditions and regulations the 
accounts and books of the Society, or any of them, shall be open to the 
inspection of members not being the Executive, and no member (not being a 
member of the Executive) shall have any right to inspect any account or book or 
document of the Society except as conferred by law or authorized by the 
Executive or by Resolution of the members whether previous notice thereof has 
been given or not. 
 

12. Regulations: 
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The Executive Board may make such regulations as it deems necessary for the 
operation of the Society. Such regulation shall be posted on the notice board of 
the Society and may be amended by the Executive at any of its meetings by two-
thirds majority vote. 


